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HOURLY ANNUAL ASSESSMENT FORM


PERSON REVIEWED: 
[bookmark: _Hlk506224481]NAME (Printed): 			                         	 LAWSON #:                            
POSITION (Title):					TIME IN POSITION: ____________________________________
UNIT NAME & NUMBER: 						 HIRE DATE: _____________________________ 
REVIEWER: 
NAME (Printed):							 
POSITION (Title): 					
PERIOD COVERED BY REVIEW:  From				  To 			
1. PERFORMANCE INDICATORS: Please circle desired rating: 
A. JOB KNOWLEDGE
	Unsatisfactory
	Below Expectations
	Meets Expectations
	Exceeds Expectations
	Exemplary


COMMENTS: 										
B.  QUALITY OF WORK	
	Unsatisfactory
	Below Expectations
	Meets Expectations
	Exceeds Expectations
	Exemplary


COMMENTS: 										
C. TEAM WORK
	Unsatisfactory
	Below Expectations
	Meets Expectations
	Exceeds Expectations
	Exemplary


COMMENTS: 										
D.  CUSTOMER/CLIENT RELATIONS
	Unsatisfactory
	Below Expectations
	Meets Expectations
	Exceeds Expectations
	Exemplary


COMMENTS:										
2. OVERALL PERFORMANCE (Check the appropriate box).
EXEMPLARY. Performance consistently characterized by exceptional accomplishment, WOW Execution and consistent delivery, striving to always make it better to be there. Regularly performs far above standard requirements. Has made a significant contribution.
EXCEEDS EXPECTATIONS.  Consistently exceeds job requirements with superior quality and quantity.  Assignments and responsibilities are being accomplished in a highly effective manner, with only general guidance.  (Employee is producing results substantially above the normal expectations of the job).
MEETS EXPECTATIONS.  Performs all aspects of the job and consistently meets job requirements.  Assignments and responsibilities are accomplished effectively with normal supervision and direction.
BELOW EXPECTATIONS.  Normally meets job requirements but occasionally performs less than expected.  Assignments and responsibilities are being accomplished but sometimes with less than complete effectiveness.  Requires above normal supervision and direction.
UNSATISFACTORY.  Unable to meet job requirements.  Performs well below standard and not acceptable.  Requires continual close supervision and direction.  Employee producing inadequate results which require immediate improvement.
Next Year’s Goals: (Please indicate 1-3 achievable goals for this employee)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Employee Comments: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signature of Employee: 					  Date: 				

Signature of Reviewer: 						  Date: 				
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