Quick Reference Guide sodexo
Performance Objectives

Every employee is empowered to own their performance journey with the support of their

managers as the first step towards realizing their career aspirations.

Your contribution How to make the most out of your objective setting
conversation:
Agreeing your objectives gives you the chance to

L ) Build clarity. Having regular check-ins with your
understand how your role and your contribution drive y & 1e8 y

“— manager to discuss progress is an excellent practice to

Spdexo’s results. Your.individual performance is directly build clarity. Agree a cadence for those regular meetings
linked to Sodexo’s achievements. that suits both you and your manager.

At S(?dexo we use the SMA_RT (Specific, Measurable, a— Make sure your objectives are SMART. To clearly
Att.alnéble, Relevant and Timely) methodology to help set o— articulate and record what is required of your role for the
objectives that you can track and be recognized for. next fiscal year, make sure you have asked all necessary
Performance objectives are for you and your manager to questions to describe your objectives. Alternatively you can
agree. Ideally, two or three objectives should suffice to also use the Objectives Library to browse templates to edit.
describe what you can do in supporting Sodexo’s ambition , Check the weighting. The weight you assign to each
during the fiscal year. (“/> of your Performance objectives describes their

importance and the time commitment needed to deliver
them. As a reminder, your total Performance objectives’
weight should be 30 percent if you are bonus eligible, or
100 percent in all other cases. SuccessFactors will give
you a warning if your total objective weight is above the
total percent allocation.
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Are your objectives SMART?

At Sodexo, performance conversations start
with setting objectives that are clear and
transparent for both you and your manager.
They become your reference point during
the fiscal year so that at any time you can
evaluate if you are on the right track towards
achieving them.

To define clear objectives and track
performance outcomes, make sure your
objectives are SMART. Use the questions to
the right to put them to the test.

S

SPECIFIC

Are your
objectives clear
and concise?

M

MEASURABLE

What does
success
looks like?

How will you
quantify it?

A R

ATTAINABLE RELEVANT
Canyou Do they align
achieve your with the overall
objectives? business
Are they objectives?
ambitious?
What support

will you need?

T

TIMELY

What is your
delivery
timeframe?

Canyou

specify

any key
milestones?

p—-—
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The SuccessFactors

Home Page
SOdE'E)‘g) Home ~ e T a P e Pga
I
When navigating to Performance Objectives
objectives within the system there are 1 .
a few ways to access the form. ol Good morning!

Development

In SuccessFactors, you set your S
Performance objectives through My Employee i

the Your Contribution or Your Quick Retions
My Profile Reminders Favorites

Contribution Plan form.
For You Today

-
she
-

My Team

1 Select the Home dropdown menu
and click Performance.

oR H
@ Review Your Performance @ Finish Your Profile
2 Select Review Your Performance Sleciivan S, SR e e
activas Setiiy Why not update it now?
under For you Today. No due date Goto Your Profle
Go to Form
View All

Organizational Updates
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You Contribution
Plan

Your Contribution Plan is the name
of the Sodexo performance process
in SuccessFactors.

1 The Route Map displays all steps
included in the Your Contribution
Plan.

2 Use the menu under the
employee’s name to navigate
through objective setting.

Sodg'g‘é:) Performance ~ Search for actions or peaple Q QP @ C@ A

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

e ENAEL Talent Comp KIBUNA

 Actions ) History (=] G 2]

EIRouteMap Introduction Employee Information  Financial Objectives Performance Objectives I

Route Map Hid)

@ Objectives Setting () 2 Objective Delivery (5 3@ Preparation (§) 4‘@ Year End Conversation (3 5 Sig

s t Actions

Introduction

Your contributions represent the tangible results your efforts deliver for our business. It incorporates all aspects of performance: how you have contributed to the financial objectives, your role-specific
individual objectives and the impact of your skills and behaviours.
Start by reviewing the financial objectives and adding your own individual objectives; having clarity on your deliverables is the first step towards making it happen.

Less

Employee Information

Last Name KIBUNA First Name ENAEL
Title GRD_G1_Management_2 Department DATA FACTORY (4036)
Manager  LICKMA Talent Comp YEPA Division Digital, Innovation (2007)

R R B e R R B B B B B B B B R i iaiiias.
4
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Financial Objectives

This employee is bonus eligible;
Financial Objectives are available for
them and their manager to view.

They are shared at the beginning of
the fiscal year and will not be updated
if the employee circumstances change.
In this case, they will only be applicable
for part of the year in addition to any
updated financial objectives resulting
from the change. The employee final
bonus calculation and statement

will account for any change that has
occurred during the fiscal year.

Financial objectives will be preloaded
and are not editable.

If an employee is not bonus eligible,
their page will not include Financial
objectives.

Performance ~ Search for actions or people Q @ =]

DEV¥
sodexo

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

:  Actions D History =) = 2]
e ENAEL Talent Comp KIBUNA

Route Map Introduction Employee Information  Financial Objectives  Performance Objectives

Financial Objectives

Here your financial objectives are displayed. These are linked to your bonus eligibility and are not editable. They are shared at the beginning of the fiscal year and might not be applicable if your role or scope
changes.
At the end of the fiscal year, you will be prompted to share views on how your individual results have contributed to these financial objectives.

Performance Objectives

+ Add Objective

Performance objectives represent what you and your manager have agreed should be your deliverables during this fiscal year.

Remember to write them so that they are Specific, Measurable, Achievable, Realistic and Timely (SMART) to allow you and your manager to realistically evaluate achievement

Performance

. . 50.0% of total score
1.1 Stay on track with department budget over the next fiscal year. # @ ¥ S

ot Starte:
Each month, | will distribute a budget report that shows our department's current expenses in comparison to our allotted annual budget and 1 will highlight areas where we are

overspending. Based on our current spending, | will offer suggestions on how to cut expenses so that we are back within budget
Objective Details

Achievements

Objective (overall ~ Stay on track with department budget over the next fiscal year.
description)

Objective Weight  50.0%

Due Date 08/31/2024
Start Date 101/2023
Start Date 09/01/2023 Funartad rasiilte  Fach month | will ditribute 2 hudget ranort that shows niir denarment's
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Adding a
Performance
Objective

Performance objectives are objectives
have been agreed upon with your line
manager.

You will return to this page to update or
modify objectives during the year.

1 To add an objective, select Add
Objective.

50 dg‘E)‘é:‘) Performance « Search for actions or peaple Q GP [.9 @ 8

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

:  Actions D History [=] [
@ ENAEL Talent Comp KIBUNA

Route Map Introduction Employee Information  Financial Objectives  Performance Objectives

Financial Objectives

Here your financial objectives are displayed. These are linked to your bonus eligibility and are not editable. They are shared at the beginning of the fiscal year and might not be applicable if your role or scope
changes.
At the end of the fiscal year, you will be prompted to share views on how your individual results have contributed to these financial objectives.

Performance Objectives

Performance objectives represent what you and your manager have agreed should be your deliverables during this fiscal year

Remember to write them so that they are Specific, Measurable, Achievable, Realistic and Timely (SMART) to allow you and your manager to realistically evaluate achievement

Performance

50.0% !
1.1 Stay on track with department budget over the next fiscal year. # W 50.0% of total score

Mot Started
Each month, | will distribute a budget report that shows our department's current expenses in comparison to our allotted annual budget and 1 will highlight areas where we are
averspending. Based on our current spending, | will offer suggestions on how to cut expenses so that we are back within budget.

Objective Details Achievements

tive (overall  Stay on track with department budget over the next fiscal year, Objective Weight  50,0%
for) Due Date 08/31/2024

09/01/2023

Fynarted racilte Farh manth | will dictribite a hudoat ranart that shaws nir danartmeant's
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Adding a
Performance
Objective

A Performance Objective is one that
the employee creates.

1 The Library Objective allows the
employee to select from a library of
objectives with suggested metrics.

3
SOdE'E)‘EO Performance « Search for actions or peaple Q @ [.9 !ﬁ 8

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

:  Actions D History [=] [
@ ENAEL Talent Comp KIBUNA

Route Map Introduction Employee Information  Financial Objectives  Performance Objectives

Financial Objectives

Here your financial objectives are displayed. These are linked to your bonus eligibility and are not editable. They are shared at the beginning of the fiscal year and might not be applicable if your role or scope
changes.
At the end of the fiscal year, you will be prompted to share views on how your individual results have contributed to these financial objectives.

Less
2 Select Personal o —
P ' f Add Objeckive - Google Chsine: T
Objective. i
& hcm55.sapsfeu/tgmEdit?t=28excPri=false&u=15642928f=123818d=-185=38&sid=1564292&origin=f.. + Add Objective

Create a New Objective
uring this fiscal year,

Choose what type of objective to add. to allow you and your manager to realistically evaluate achievement
E I + Personal Cbjective I
50.0% of total score
Personal Objectives allow you to make up your own objective and assign any metrics you want Mot Started

to our allotted annual budget and | will highlight areas where we are
bre back within budget

n I+ Library Objective I

Library Objectives are selected from an organized library with suggested metrics.

bjective Weight  50.0%
bue Date 08/31/2024

Fynertad racilts Farh manth | will dictribite a hudoat ranart that shaws nir danartmeant's

Cancel
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Adding a
Performance
Objective

Fields marked with a red asterisk
require completion before saving
the objective.

1 Enter the Objective Description.

2 Enter the Expected Result.

3 The Start Date and End Date are

set with the fiscal year dates.

4 Enter the Object Weight.

Performance objectives weight
should be no more than 30% in

total.

5 Enter the Percent Complete.

This number should reach 100%
once the objective is completed.

6 Enter the Status of the objective.

7 Click Save Changes before
leaving this page.

b
SOdE'E)‘éo Performance ~ Search for actions or people Q @ @ Ep 8

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

: Actions ) History =) 79 B
e ENAEL Talemlsf"mmygecﬁve - Goagle Chrome = =

_} B hcmb55sapsfeu/tgmEdit?i=28excPri=falseBu=15642928f=123818d=-18&s=38fsid= 1564292 & origin=f&feid=...
Route Map Introductid 1 B =

Financial OH Add Objective

Here your financial ob) Edit your objective below. your role or scope
changes.
Atthesend ol the-fised Fields marked with * are required. =

Type Perzonal
Perfori‘l‘lal‘l " Objective {overall + Add Objective
description}:
Performance objec * Expected resulis:
Remember to write ™9
Ed
Performance spell check.. 50.0% of rotal
1.1 Stay on track 50.0% of total score
Not Started
Each month, | will % ] F
overspending. Basi Start Date: 09/01/2023
* Due Date: 08/31/2024
Objective Details
4 I * Objective Weight: | | % |
st I % Complete | 0.0| % | .
|n:r‘-man| 3
: I Status: | Not Started v | |
Cancel Back ave Change
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Adding a
Performance
Objective

Before sending, you have the option
to add a message to the notification
your manager receives.

1 Add your message in the Email
Notifications Comments field.

2 When complete, click Send To
button.

This will send the form to your
manager who can review the
objectives and approve them by
moving the form to the ‘Objectives
Delivery’ step.

Sod%E;é*o Performance ~ Search for actions ar people Q @P @ ﬁp 8

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

Route Map Hide

@ @ >
o’ Objectives Setting () 2 Objective Delivery (@ 3~ Preparation () _f;'g Year End Conversation (@)

Send To LICKMA Talent Comp YEPA

You're about to send this form to the next person(s) specified in the workflow

Forward Form to LICKMA Talent Comp YEPA

Email Notification Comments

E Send To LICKMA Talent Comp YEPA Send and Open Next Form Cancel & Return to Form




Quick Reference Guide: Performance Objectives

Editing a
Performance
Objective

To edit an existing objective:

1 Click on the Pencil icon beside
the objective name. Make any
necessary changes.

2 Click Ssave Changes.

Performance ~

DEV#*
sodexo

Search for actions or people Q

fa Y

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

e ENAEL Talent Comp KIBUNA

Route Map  Introduction Employee Information  Financial Objectives

Performance

1.2 Client Retention Strategy #

Performance Objectives

DHsory & G B

:  Actions

10.0% of total score
Not Started

Identify, execute and run 5 customer education webinars this quarter with 10+ attendees and 80%+ satisfied/very satisfied rate.

Objective Details Achievements

e (overall Client Retention Strategy

Objective Weight

StexcPri=falseflu=15642928:f=123818d=-1815=3&fsid=15642928g=2015...

Type:

* Objeciive (overall

description).

* Expected results:

* Start Date:

* Due Date:

* Objective Weight

% Complete:

Edit your objective below.

Fields marked with ™ are required.

Edit Objective

Personal

Stay on track with department budge

Each menth, | will distribute a budget report that shows our department’s
current expenses in comparison to our allotted annual budget and | will
highlight areas where we are overspending. Based on our current spending, |
will offer suggestions on how to cut expenses so that we are back within
budget. y

Due Date

ected results

he next fis:

ar.
g in February, re

Obijective Weight
Due Date

Expected results

10.0%
08/31/2024

Identify, execute and run 5 customer education webinars this quarter with
10+ attendees and 80%+ satisfied/very satisfied rate.

10.0% of total score

rd Ll

L media platforms: LinkedIn, Twitter, and

Not Started

10.0%
08/31/2024

Optimizing SDXmobile listing and creating targeted social media
campaigns, which will begin running in February, on three social media
platforms: LinkedIn, Twitter, and Instagram. Growing our app usage will

ultimately increase sales.
Save and Close Send To LICKMA Talent Comp YEPA

Cancel

spell check..

09/01/2023

08/31/2024

0.0] % E -

Save as New

Cancel Save Changes

10



Quick Reference Guide: Performance Objectives

Adding a
Performance
Objective

1 Back on the form, the newly
created objective is now visible.

After entering in all objectives,
they are ready to be viewed by the
manager for approval.

2 When complete, click Send To
button.

*
SOdgE)‘éo Performance ~ Search for actions or people

FY24 Your Contributions Plan for ENAEL Talent Comp KIBUNA

a P e Pg

E Actions @ History @ @- @

e ENAEL Talent Comp KIBUNA

Route Map Introduction Employee Information Financial Objectives  Performance Objectives

Performance
1.2 Client Retention Strategy # @

Identify, execute and run 5 customer education wehinars this quarter with 10+ attendees and 80%+ satisfied/very satisfied rate.

Objective Details Achievements

Objective (overall Client Retention Strategy Objective Weight  10.0%

desciption) Due Date 08/31/2024

10.0% of total score

Not Started

tart Dats o " - i
Start Data %01 /2023 Expected results  Identify, execute and run 5 customer education webinars this quarter with
% Complete 0.0% 10+ attendees and 80%+ satisfied/very satisfied rate.
Performance

1.3 Grow the number of monthly users of SDXmobile app by 1,000 within Q1 of the next fiscal year. & @

Optimizing SDXmabile listing and creating targeted social media campaigns, which will begin running in February, on three social media platforms: LinkedIn, Twitter, and
Instagram. Growing our app usage will ultimately increase sales.

10.0% of total scare
Mot Started

Objective Details Achievements
tive (overall Grow the number of monthly users of SDXmobile app by 1,000 within Q1 Objective Weight  10.0%
ion) of the next fiscal year. Dise Date 08/31/2024
Start Date 09/01/2023
% Complete 0.0% campaigns, which will begin running in Februa

hree social media

Expected results  Optimizing SDXmobile listing and creating tafgﬁmmai media

platforms: LinkedIn, Twitter, and Instagram. Gr
ultimately increase sales

our app usage will

Cancel Save and Close

Send To LICKMA Talent Comp YEPA

1



